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1  Introduction 
 
1.1 We believe that effective assessment provides information to improve teaching and 

learning. We give our children regular feedback on their learning so that they 
understand what it is that they need to do better. This allows us to base our lesson 
plans on a detailed knowledge of each pupil. We give parents regular reports on their 
child’s progress so that teachers, children and parents are all working together to raise 
standards for all our children. 

 
 

2 Aims and objectives 
 
2.1 The aims and objectives of assessment in our school are: 

 to enable our children to demonstrate what they know, understand and can do in 
their work; 

 to help our children understand what they need to do next to improve their work; 

 to allow teachers to plan work that accurately reflects the needs of each child; 

 to provide regular information for parents that enables them to support their 
child’s learning; 

 to provide the headteacher and governors with information that allows them to 
make judgements about the effectiveness of the school. 

 

 

3 Planning for assessment 
 
3.1 We use our school’s curriculum plan to guide our teaching. In this plan we set out the 

aims, objectives and values of our school and give details of what is to be taught to 
each year group. In our school curriculum plan we also identify opportunities for 
assessment within each broad unit of work.  

 
3.2 We use the Primary National Curriculum as a starting point to support our teaching. 

The school produces a long-term curriculum map; teachers then produce mid-term and 
weekly plans.  

 
3.3 We plan our lessons with clear learning objectives. We base these upon the teacher’s 

detailed knowledge of each child. We strive to ensure that all tasks set are appropriate 
to each child’s level of ability. Our lesson plans make clear the expected outcomes for 
each lesson. We make a note of those individual children who do not achieve at the 
expected level for the lesson, and we use this information when planning for the next 
lesson. We also keep this information as a record of the progress made by the class. 

 
 

4 Target setting 
 
4.1 We set targets in Mathematics and English for all our children during each academic 
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year. Targets are set for the end of the year. We discuss individual targets and 
communicate these to parents. We review the progress of each child at the end of the 
academic year and set revised targets.  

 
4.2 Termly pupil progress meetings are held between senior leaders, phase and subject 

leaders and teachers to discuss the progress of children in relation to their targets.  
Where children are not on track to meet targets, strategies are put in place to 
accelerate progress.  

 
4.3 Teachers lead children in setting weekly written targets in English and Maths on target 

sheets in books.  These are individualised and are based on the child’s specific next 
steps for development.  Pupils have ownership over these targets and are encouraged 
to be self-motivated in achieving them.  Stickers are awarded when children are 
making progress towards their target, have achieved it, and can demonstrate their 
learning away from the point of teaching at a later date. 

 
 

5 Recording 
 
5.1 We recognise various methods of assessing a child’s learning. The type of assessment 

that we make varies from subject to subject and from phase to phase. We think that it 
is unnecessary to keep a formal record of each and every assessment; we record only 
information that affects future learning. Core subject assessments are tracked on SIMS. 

 
5.2 We plan our lessons with clear learning objectives. We use our annotated lesson plans 

as a record of progress measured against learning objectives. It is noted in children’s 
books whether they have achieved the objective of each lesson and how secure this 
learning is. Class teachers share child-friendly success criteria for each learning 
objective with the children. This helps the children to measure their own progress, self-
assess, as well as provide further information for the class teacher which informs 
future planning. 

 
5.3 We take the objectives for individual lessons from the broad learning objectives within 

the school’s curriculum plan. These in turn reflect the demands of the National 
Curriculum. Our teachers record the progress of each child against these broad 
objectives. This enables them to make a judgement about the work of each child in 
relation to the expectations of the National Curriculum for their year group. This allows 
us to monitor the progress of each child. Each teacher passes this information on to the 
next teacher at the end of each year.  

 
5.4 EYFS 

Assessment and marking in the Foundation Stage takes places through a continuous 
cycle of observation, interaction with the children and adult assessment against the 
Early Learning Goals recorded. 

 
Teachers will ensure: 

 Early Excellence Baseline assessments of children’s attainment, are made on 
entry into Nursery and Reception 

 Each child is observed regularly, with learning recorded through photos, 
commentary and pieces of children’s learning.  Children’s learning should be 
annotated.  Areas of Learning and Development should be recorded on each 
observation/piece of learning. 

 Each child will have a Learning Diary, in which the above will be kept.  These 
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will mostly contain self-initiated learning, with adult-directed learning for 
Literacy and Maths being filed in folders. 

 At the end of each term formative assessments collected during the term will 
be used to make a summative judgment of the child’s attainment against each 
area of learning and development. This will be recorded by developmental 
statements accordingly.  A different colour should be used each term. 

 A child’s attainment against each ELG is then inputted into SIMS each term. 

 In Reception distinct assessments will be made of children’s phonetic 
awareness and recognition of high frequency words, in order to place them in 
the appropriate groups for phonics and guided reading levels. 

 
5.5  Key Stage 1 and 2 

The purpose of all teacher assessments in KS1 and KS2 is to inform the planning and 
delivery of the curriculum. In KS1 and KS2, children are assessed through: 

 Observation and questioning 

 Regular formative marking of children’s work, which sets clear targets for the 
children to work towards 

 Regular formative assessment against pupil targets in core curricular areas 

 Ongoing assessment against the National Curriculum objectives in each 
subject area. 

 Termly data gathering, when children’s progress against each objective in the 
core curricular areas is assessed formally. 

 Carefully selected formal testing assessments in Reading, Writing, Grammar, 
Punctuation, Spelling, Maths and Science 

 
 Formal Assessment Process:  

a) At the start of the year, children have a baseline assessment from their previous 
teacher.  This will either be Emerging (E), Developing (D), Secure (S) or Mastered (M), 
against the objectives from their previous year group. 

b) Staff then begin assessing their children against the National Curriculum objectives for 
their year group.  This takes place continuously through the term. 

c) For each piece of formal written work in Mathematics and Writing, teachers assess at 
what level this contributes towards the child achieving a particular objective. 

d) In Reading, assessments are carried out during daily Guided Reading sessions, with the 
teacher recording a child’s evidence towards meeting a given objective on assessment 
sheets. 

e) In addition to evidence in books, staff gather additional evidence to support their 
judgements.  This can take many forms, for example: 

 Photographs 

 Videos 

 Children’s verbal responses 

 Completed projects 

 Problem solving activities 
f) Teachers use an Assessment Tracker to record when they feel a child has securely met 

an objective. 

 These Trackers record ongoing assessments in Reading, Writing (all strands 
including Composition, Handwriting and GPS) and Mathematics. 

 Only when teachers feel confident that there is enough evidence that a child 
has fully secured an objective is this objective marked as ‘Met’ on the 
tracker.   

 This usually means that the child has demonstrated this understanding a 
number of times, independently and away from the point of teaching. 
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g) Data from these Assessment Trackers then informs an overall teacher assessment in 
each core subject.  Teachers assess whether each child is Emerging (E), Developing (D), 
Secure (S) or Mastered (M) against the curriculum for that subject.  These formal 
assessment points take place four times a year (usually September, December, March 
and June). 

h) The expected progress is 3 steps per year, usually from Secure against one year 
group’s curriculum, to Secure in the next. 

i) Children who are working at Mastery level are not be assessed against the curriculum 
from the year group above.  Instead, their understanding of the curriculum for their 
year group is deepened. 

j) In rare cases (e.g. where a child has a Statement), children may be assessed using a 
curriculum of a lower year group.  This judgement is always in consultation with the 
SENCO. 

k) Occasionally, standardised assessments and testing may be used to inform teacher 
judgements and identify gaps in knowledge and understanding. 

l) We then track pupils’ progress using our Progress Grids, which show how much 
progress children have made from their starting points at the start of the year and the 
Key Stage 

 
 

6 Analysis 
 
6.1 Each term, assessment information for each year group is presented on a Progress 

Grid.  This shows where each child is currently assessed and the amount of progress 
they have made from their starting point.  The start of year and key stage are both 
used as starting points.  Disadvantaged pupils are highlighted on these grids. 

 
6.2 Teachers use these progress grids to identify children or groups which are making 

different levels of progress. 
 
6.3 Teachers, phase leaders and appraisers then use this information to target support for 

children at risk.  This is done through Pupil Progress Meetings and the Appraisal 
process. 

 
6.4 Middle leaders and members of the Senior Leadership Team collate all assessment 

data termly (in December, April, July) and produce an ‘Assessment Summary Booklet’ 
in which assessment information from across the school is analysed in depth. 

 
6.5 In the Summer Term, this Assessment Summary includes a full analysis of the End of 

Key Stage Results. 
 
6.6 Assessment Summaries are shared with governors at the Curriculum and Standards 

Committee meetings which take place termly. 
 
 

7 Reporting to parents 
 
7.1 We have a range of strategies that keep parents fully informed of their child’s progress 

in school. We encourage parents to contact the school if they have concerns about any 
aspect of their child’s work.  

 
7.2 Each term we offer parents the opportunity to meet their child’s teacher. At the first 

meeting of the school year we review the targets that we have identified for their child. 
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At the second meeting of the year (which we hold at the end of the spring term) we 
evaluate their child’s progress as measured against the targets. At the third meeting of 
the year we review their child’s written report and the targets identified in it for the 
next school year (see next paragraph). 

 
7.3 Parents receive a written report on their child’s progress three times during the year.  

In the Autumn report, the child’s targets and next steps in each core subject are shared 
with parents.  In the Spring report, parents received a more detailed written report on 
their child’s progress towards meeting their targets.  In the Summer report, parents 
receive a summative evaluation of their child’s achievement at the end of the academic 
year. 

 
7.4 In reports for pupils in Year 2 and Year 6 we also provide details of the levels achieved 

in the national tests.  
 
 

8  Feedback to pupils 
 
8.1 We know that feedback to pupils is very important, as it tells them how well they have 

done and what they need to do next in order to improve their work. We have an 
agreed practice for marking which is outlined in the staff handbook. 

 
8.2 We give children verbal feedback on their work whenever possible. We usually do this 

when the children are working during the lesson although we sometimes give feedback 
on a particular lesson at the beginning of the next one. When lesson time does not 
allow for verbal feedback, we write comments on the children’s work during marking. 
We give written comments to children of all ages. We do not always aim these 
comments at the children; quite often we write something that is useful to both 
parents and teachers. 

 
8.3 When we give written feedback to a child, we relate this to the learning objective for 

the lesson. By so doing we make clear whether the objective has been met and we 
produce evidence to support the judgement. If we consider that the objective has not 
been met, we make clear why this was the case. In both cases we identify what the 
child needs to do next in order to improve future work. 

 
8.4 We encourage the children to make comments about their own work and the work of 

fellow pupils. We encourage older pupils to be the first markers of some pieces of 
work.  

 
8.5 We allow time at the beginning of each lesson for the children to absorb any comments 

written on their work. We do this to ensure that the time that our teachers spend 
marking really has an impact on the children’s work. 

 
8.6 We regularly set meaningful and individualised targets with the children, and review 

these weekly to give children feedback on their progress. 
 
 

9 Consistency 
 
9.1 All core subject leaders review examples of children’s work within their subject area. 

Subject leaders use the national exemplification materials to make judgements about 
the levels of the children’s work. All our teachers discuss these levels, so that they have 
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a common understanding of the expectations in each subject. By doing this we ensure 
that we make consistent judgements about standards in the school. 

 
9.2 It is each subject leader’s responsibility to ensure that the samples that they keep of 

children’s work reflect the full range of ability within each subject.  
 
 

10 Monitoring and review 
 
10.1 This policy is shared with school staff and governors and is regularly reviewed in the 

Curriculum Committee meeting by Governors.  
 
 
 
 
Written by: Richard Byrne-Smith 

Deputy Headteacher 
  February 2017 

 


