
 SIP Target 1: By the end of year six, 60% of pupils are attaining the higher standard in  Reading  Writing  Maths; 40% of pupils will also achieve the combined higher standard 

 English Maths STEM Early Years Key Stage 1 Key Stage 2 
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 Reception Writing Focus 

 Introduced special writing books 

 Allocated more time to writing during Summer  

 Gave greater focused support to children  

 Added a wider variety of outdoor activities linked 
to writing, to tie in with children’s interests 
 ELG outcomes reading 78%, writing 72%  
 Results are broadly in line with last year’s 

outcomes, also reflecting good progress in year 

 Addressed children falling behind in phonics 

 Streamed classes to support targeted children 

 1:1 and small group interventions to target 
specific phases identified as gaps in knowledge  

 practise screening tests throughout the year  
 Pass rate of 86%; increase from 81% last year 

 Reading focus in KS1 

 High quality text added to share at end of day  

 Longer and structured guided reading sessions 

 Lessons focused on answering test style questions  

 1:1 reading with targeted children  

 Home reading focus across key stage 
 Reading outcomes 92% EXS and 41% GDS.  

 Boys Writing focus in KS1 

 Topics chosen to entice more boys to be engaged 
and enthusiastic about writing 

 Lessons used practical elements  

 Teachers encouraged to model a quality 
extended write before allowing the children to 
attempt their own 

 Skill based lessons that developed over time to 
provide a scaffold for children 

 Literacy lead co-planned and advised teachers  
 Boys Autumn 61% EXS and 28% GDS  
 Boys Summer 85% EXS and 40% GDS.  

 KS2 Guided Reading Focus 

 40% of teachers identified as needing support in 
Autumn term 

 Led an INSET on how to teach a guided reading 
lesson and shared exemplar lessons.  

 Followed up in phase meetings 

 Structured style of guided reading grid introduced  

 Literacy lead planned alongside teachers/NQTs 
 Y6 outcomes 98% EXS and 41% GDS. 

 Y3/4 Writing Presentation Focus 

 Identified in Autumn Term book look 

 Higher quality models of writing shared with 
children before completing their extended write 

 More time spent on editing writing in lessons to 
improve the content and quality 

 Higher expectations from teachers about quality 
of the presentation 
 100% of class books monitored showed 

improvement in presentation  

 School wide lesson structure of skills, use and 
applying and reasoning in Maths, allowing for 
effective differentiation 
 Book looks in MLT and supporting teachers with 

planning show that all classes are using this 
lesson structure.  

 End of Key Stage 2 SATs data shows that the 
average scaled score in Maths increased from 
109 last year to 112 this year.   

 Explicit skills focus and then further practise of 
skills in use and apply and reasoning problems. 
 Average score in the KS2 Arithmetic paper 

increase from 35 last year to 38 this year.  
 64% of children achieved the higher standard in 

Maths in Key Stage 2 SATs.  
 End of KS1 data shows an increase in the 

number of children working at the EXS level in 
Maths, from 88% last year to 92% this year  

 Interventions for children all working well below 
(WTS). Maths Leader and a group of Y6 children 
using resources to work on number and place 
value and calculation to close the gap 
 13 children in Autumn 1 all at WTS.  
 Summer data shows that 5 of these children 

(38%) are now working at EXS and 6 children 
(46%) are now working at APS in maths.   

 Mini-assessments introduced with U+A/reasoning 
style problems based on the learning that has 
taken place  
 5 out of the 6 classes in KS1/2 (83%) saw an 

increase in scaled scores in Maths from Spring 
to Summer assessment 

 Reasoning/verbalisation plenaries introduced to 
all classes, where children explore and discuss the 
maths behind a worded problem  
 5 out of the 6 classes in KS1/2 (83%) saw an 

increase in scaled scores in Maths from Spring 
to Summer assessment 

 Targeted interventions from the very beginning of 
Year 6 in Maths tailored to specific children at risk 
of EXS and GDS.  
 SATs results show that 100% of children 

achieved at least EXS in Maths, compared to 
96% last year.  

 Out of the 8 children targeted for GDS in Maths, 
7 children (88%) achieved GDS in KS2 SATS 

 
Maths results: 
EYFS Number: 83% Exp+ 22% Exc+ 
KS1: 90% EXS 41% GDS 
KS2 100% EXS 95% GDS 

 Addressed writing outcomes in books identified 
as behind expectations in Autumn Term 

 Shared examples that teachers could use to 
support writing, including how to make 
opportunities for modelling and shared writing. It 
included ways of including word banks and 
sentence level support.  
 During the second STEM book look, there was 

an improvement in 100% of classes when it 
came to writing in STEM in terms of skill and 
amount that was being written by children.  

 Year 6 used pieces of writing from their STEM 
books as a final piece for their moderation.  

 98% of children achieved EXS in writing and 
45% of children achieved GDS in writing 
supported by work in STEM 

 Maintained strong standard of Maths 
incorporated in STEM 
 STEM Book Looks in Summer Term showed 

100% of children using and applying maths 
(counting, place value and measuring) skills  

 100% of children in KS1 have had the 
opportunity to construct tally charts, 
pictograms and bar charts about experiments.  

 Use of STEM lessons to approach real-life maths 
problems, enabling children to use and apply 
 Autumn to Summer EXS/GDS in Maths: 
 Y1 76% EXS; 12% GDS to 91% EXS; 29% GDS.  
 Y2 % EXS % GDS to 90% EXS; 41% GDS. 
 Y3 72% EXS; 23% GDS to 73% EXS; 30% GDS. 
 Y4 88% EXS; 48% GDS to 91% EXS; 46% GDS. 
 Y5 77% EXS; 21% GDS to 77% EXS; 34% GDS. 
 Y6 86% EXS; 39% GDS to 100% EXS; 68% GDS. 

 EYFS given opportunity to apply counting and 
develop their understanding of basic number and 
shape by using classroom objects to build and 
problem-solve. 

 Higher expectations in maths STEM outcomes, 
with new STEM tests used to monitor these  
 100% KS1 sample able to accurately read a 

ruler to determine a measurement using cm. 

 100% KS1 sample able to use a Venn diagram.  

 66% LKS2 sample obtained all maths and 

computing marks. 

 100% LKS2 sample able to interpret table data 
 100% UKS2 sample able to interpret line graph 

data  

 Mornings in Reception have been dedicated to a 
daily writing focus and staff were used more 
effectively to work with key intervention groups 
(adult led) both during the whole class morning  

 Literacy session and phonics teaching, and during 
additional, one to one and small group top up 
interventions for selected pupils.  

 Child initiated work was incentivised and 
encouraged by better resourcing the learning 
environment with special writing books and more 
free choice writing opportunities both indoors 
and outside.  

 As it was identified that boys in particular needed 
to be more motivated to write, clipboards and 
other writing stimuli were further resourced in 
the areas were boys were seen to child initiate 
their play. This was particularly effective when 
linked to teachers’ planning of key Talk for 
Writing texts, such as the Three Little Pigs, which 
connected to the boys’ interest in construction 
play.   
 Reception writing results have risen to 72% 

expected, compared to only 63% in the spring 
term for all children  

 Target boys group improved from only 52% of 
boys expected in the spring term to end of year 
Reception data of 61%  

 Specialised Maths Hub Training received by 
teachers and shared across the EYFS team in 
team meetings and at two dedicated inset 
sessions has been particularly instrumental in 
helping staff better resource and support 
mathematical opportunities. 

 Changes to the way that the Nursery class is 
resourced for more free choice mathematical 
play and the adult led teaching is planned to 
encourage more independent problem solving 
 Impact on maths results with 100% of nursery 

children expected for Shape, Space and 
Measure and 83% expected for Number 

 The cross-curricular planning used during the 
Construction topic, and the resourcing of 
increased opportunities for hands on practical 
mathematical problem solving in play,  
 Positive impact of Shape, Space and Measure 

results with 80% of all Reception pupils now at 
expected compared to only 65% in the previous 
term. 

 

 Re & Ma interventions/boosters carried out 
across Y2 with target children. Focus of building 
confidence in test style questions and recapping.  
 Ma data Spring to Summer 49% EXS to 90% 

EXS.  
 Re data Spring to Summer 54% EXS to 92% EXS.  

 Target children given ‘pre write’ teaching to help 
practise vocabulary/sentence structure before 
lesson.  
 5 out of the 10 children moved from WTS to EXS 

and can now use coherent sentences with key 
features of KS1 Writing.  

 Use & apply and reasoning questions embedded 
in KS1 maths lessons. Shown consistently during 
whole school book looks.  
 41% of Y2 reached GDS in Ma SATS showing 

their ability to answer reasoning questions and 
apply their skills 

 Phase moderations of Writing carried out in 
phase meetings every half term to consistency of 
assessment. Put in place following a whole school 
book look in Aut1 where inconsistencies in 
judgements about writing were present, also to 
support an NQT and teacher new to KS1 to gain 
confidence in making assessment judgements. 
Meetings also highlighted gaps in children’s 
writing ability and planning amended accordingly.  
 Allowed for consistent high quality teaching of 

Writing observed in learning walks 
 Writing Spr to Sum from 74% EXS to 85% EXS  

 Opportunities for writing embedded into STEM 
and foundation lessons. STEM lessons included 
writing up investigations including predictions, 
methods and conclusions. Foundation lessons 
included writing fact files about famous artists, 
leaflets about visiting Kenya and discussions 
about meanings behind art work.  
 Evidence of embedded writing found in topic 

books during whole school book looks.     
 KS1 Wr outcomes 38% GDS showing 

improvement against 29% in 2018 

 High level phonics teaching, including targeted 
grouping and boosters  
 88% pass rate for phonics screen check against 

82% nationally in 2018 
 
KS1 results:  
Maths: 90% EXS 41% GDS 
Reading: 92% EXS 41% GDS   
Writing 85% EXS 38% GDS  
SPAG 90% EXS 41% GDS 

 Reading and maths interventions carried out 
across phase on a Tuesday morning for target 
children at risk of not achieving EXS  
 Led to increase in children achieving EXS at the 

end of the year 
 
 Entry into Year Groups 

End of 
2017/18  

Reading Maths  

Year 3  EXS 74.3% EXS 71.8% 

Year 4  EXS 72.5% EXS 87.5% 

 
 Current Attainment Level 

End of 2018/19 Reading Maths  

Year 3 EXS 77.3% EXS 72.7% 

Year 4  EXS 84.8% EXS 91.3% 

 

 Use and apply and reasoning used in every LKS2 
maths lesson  
 Led to an increase in children reaching GDS at 

the end of the year.  
 Evident during whole school book looks 

 
 Maths GDS Comparison 

 Sept 2018 Summer 2019 

Year 3 GDS 23.1% GDS 30.2% 

Year 4  GDS 25.0% GDS 43.5% 

 

 Up levelled vocabulary planned into lessons using 
STEM and Foundation knowledge organisers. 
 Had a positive impact with improvement in 

Summer book look compared to Spring 
 Children’s ability to talk about their learning 

using topic specific vocabulary observed during 
learning walks – e.g. children in Y3/4 observed 
confidently using words such as erosion and 
able to say what this means.   

 
 Writing GDS Comparison 

 Sept 2018 Summer 2019 

Year 3 GDS 21% GDS 25% 

Year 4  GDS 25% GDS 28% 

 

 Knowledge organisers have also led to an 
increase in writing Topic, ensuring that children’s 
writing is linked cross-curricular.  
 Evident in book looks with children able to write 

an extended piece either using persuasion skills, 
discussion skills or an answer to an open ended 
question at the end of their topics.    
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 Reading focus through the year 
 Introduce modelled reading and shared reading 

in class with a high quality text  
 New curriculum map to ensure teachers have 

covered a range of genres  
 Buddy reading to share the love of reading 

across the school and improve the confidence of 
reading 

 New phonics scheme pre-planned to ensure 
consistency and to prioritise reading as a focus 
before writing 

 Training for staff for phonics 

 

 Progression of mathematical vocabulary 
document to be created and launched 
 Focus on a language rich environment in all 

classes to increase the number of children 
exceeding the level of development in EYFS  

 Aim to increase the average scaled score in 
reasoning papers across Key Stage 1 and 2 to 
be above 110 (GDS). 

 Greater focus on teaching of times tables in Year 
2 and Lower KS2 
 Target 90%+ children to achieve full marks in 

the check at the end of Y4 
 Three starters a week will be dedicated to the 

teaching of times tables in Y2/3/4  
 Staff training on times tables teaching  

 Work with MathsHub research group  
 Partner with a specialist teacher  
 Develop visualisation and verbalisation 
 GDS/Exceeding Targets: 

Y6: Above 60%; Y5: 55%; Y4: 50%; Y3: 45%; Y2: 
40%; Y1: 30%; Rec: 22% 

 Continue to embed higher level Maths in all 
areas of STEM teaching and learning 
 Knowledge organisers link skills from STEM 

areas of National Curriculum  
 Support programme including observation, 

book looks, team teaching and CPD will focus 
on problem-solving, working scientifically and 
making links between their learning and the 
real world.  

 Rigorously designed assessments which will be 
completed by each year group each term.  

 All children in the school will be able to access 
the 50 mark tests as there will be visuals for EAL 
and children who have SEN.  

 Question Level Analysis completed each term to 
identify any gaps and areas for improvement 

 

 Improve Communication and Language / People 
and Communities outcomes 
 Speaking and sharing focus for Aut1 topics 

‘Let’s Make Friends’ / ‘Let’s Learn About Us’ 
 Adult led focus sessions to talk about ourselves, 

families and community (All About Me box and 
take home toy)  

 Continue targeted speech and language 
interventions Speech and Language Therapist 

 Focus on learning from special ‘People Who 
Help Us’ guest speakers to teach us about their 
work and role in our community  

 To improve Literacy outcomes 
 Weekly Shared Reading and Guided Reading in 

all EYFS class and home learning reading texts 
 Daily morning phonics teaching  
 Use Talk for Writing and Helicopter technique in 

Literacy teaching to support children to create 
their own stories and narrative  

 Fine motor and early writing interventions in 
Autumn Term for children identified as 
emerging during Reception baseline assessment 

 Ensure new phonics scheme is used consistently 
across EYFS and KS1 to support learning of 
phonics and reading at home  
 Deliver training for all class teachers in joint 

EYFS and KS1 phase meetings 
  Share clear expectations of how best to use the 

scheme to aid daily phonics teaching.  
 Monitor impact via teacher feedback and 

phonics assessments each half term. 

 Put in place phonics intervention groups in Rec 
and Y1 for children who need support with 
blending/segmenting 
 Focus on children in Rec not on track to reach 

the end of phase 3 with blending by summer  
 Focus on children in Y1 who are not on track to 

pass the phonics screen 
 The judgements for these interventions will be 

made in Autumn term by class teachers in 
liaison with phase leaders.  

 Approach parents to volunteer as reading 
assistants to allow for more opportunities for 
children to experience 1:1 reading with an adult 

 Ensure times tables are taught to a high 
standard and assessed weekly from year 2 
upwards  
 Target of 90% of children to be achieving 22 

and above at the end of year 4.  
 Intervention to be put in place early in the year 

for children who are not achieving 20 or above 
at the start of Y4.  

 Use of rote learning, chanting, songs, and 
effective use of iPad/computers to increase 
familiarisation). 

 Continue to raise standards of EXS and GDS 
across the phase 
 Early intervention for pupils arriving in phase 

not on track to achieve EXS/GDS according to 
ability 

 Close monitoring of assessment data to ensure 
no pupil is left behind 

 Termly pupil progress meetings with teachers to 
ensure they are supported in enabling pupils to 
make maximum progress 



 

 SIP Target 2: The revised curriculum now consistently builds progressive skills across all key stages and links learning effectively across all disciplines 

 English Maths STEM Early Years Key Stage 1 Key Stage 2 
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 Explicit teaching of skills used to support cross-
curricular writing 
 Children given the opportunity to use and 

develop a range of writing skills (such as 
punctuation, figurative language devices, etc) 
that they can then build upon to use within an 
extended write.  

 This has helped to improve writing across the 
school, evident in MLT book looks and also end 
of KS1 and KS2 data. 

 100% of KS1 and KS2 teachers have said during 
phase meeting that explicit teaching of skills 
has helped the children’s writing in all subjects. 

 The use of cross-curricular links has allowed for 
more writing to take place across the school day 
within other lessons such as STEM and topic.  
 Year 6 have used STEM writing as a piece for 

their moderation 
 GDS outcomes in Y6 writing of 45% - well above 

national averages and showing improvement 
on last year 

 Has also allowed children to practise and 
develop their reading and comprehension skills, 
for example in maths where they need to read 
and solve problems. 

 Focus on Reading for meaning in KS1 to support 
learning in Using and Applying and Reasoning 
 In the end of year outcomes for maths in KS1 

and KS2 there has been an increase in children’s 
attainment in reasoning papers.  

 For KS1 44% of children achieved over half 
marks in their Autumn reasoning assessment, 
whereas in their Summer assessment 95% 
achieved over half marks.  

 Liaised with teachers and middle leaders to 
review and update calculation policy 
 All teachers given opportunity to give feedback 

on methods 
 Focus on efficient methods 
 Focus on progression of skills through the 

school – no ceiling 
 Draft policy ready for launch from Sept 2019  

 

 

 Focus on investigative and working scientifically 
skills in all year groups  
 Improvement evidenced in books between 

Autumn and Spring Term   
 Feedback was shared with staff not meeting 

expectations.  
 Examples of books that had been praised (Y2 

and Y6) were shared during March INSET  
 INSET focus of progression through the school 
 NQT STEM observations in March showed 

investigative being used – evident in 
observation forms completed by mentors 

 Focus on application of scientific vocabulary and 
mathematical concepts during STEM lessons 
 INSET based on teaching Investigations on 1st 

March.  
 Shared glossary and example flip with staff  
 Impact evident 25th March book look 
 Improvement in the response given by children 

to the big question that is asked at the start and 
end of each STEM topic.  

 Cooking and STEM Inset on 26th November 2018 
shared ideas for how to embed this into teaching 
and learning.  
 Year 1 and 2 children designed and cooked 

healthy meals using what they had learnt 
during their nutrition topic.  

 Engineering Inset on 14th January 2019 shared 
ideas for how to embed Engineering into teaching 
and learning across year groups.  
 Year 1 and 2 children evaluated existing insect 

catchers and then designed their own which 
they made using junk modelling materials and 
tried out in the garden. 4 out of 5 insect 
catchers worked successfully.  

 Year 3 and 4 designed and constructed sundials 
as part of their Optics and Acoustics topic.  

 Year 5 children designed and constructed their 
own parachutes to help eggs land safely. They 
thought about surface area and weight of 
materials.  

 Year 6 were involved in the RAH Evolution 
project and used K’NEX to create moving stage 
props which could be used in the show.  

 

 The Voices singing training run for all staff 
through the year 
 High engagement shown by pupils during the 

improved singing sessions as demonstrated by 
The Voice Showcase Celebration 

 100% of teachers in phase reported greater 
confidence in teaching singing 

 Feedback from Kate Rattenbury, Voices 
Foundation Practitioner: “It was lovely to see 
you singing these songs with such confidence, 
Luci – and the children too! There were some 
wonderful moments with the children coming 
up to sing songs by themselves or in pairs. I am 
so pleased that you have gained so much 
confidence with your singing voice and that you 
are finding ways to build it into your day (and 
into your planning too – this is very exciting!)” 

 Feedback from Nursery parent: ““I didn’t know 
he could sing like that, he was so confident and 
said Mummy before you open your card you 
have to listen to this special song for you.”  

 Reception Class trip to Holland Park 
  Supported learning across the curriculum 
 Accessed by all children in phase 
 High level of parent support showed increased 

engagement with stakeholders 

 EYFS dedicated Medium Term Planning team 
meetings  
 Improved cross curricular planning as 

demonstrated by the Construction topic  
 Increase in Shape, Space and Measure data - 

80% of all Reception pupils now at expected 
compared to only 65% in the previous term  

 100% of Nursery children expected for Shape, 
Space and Measure 

 Weekly EYFS Book Looks to Learning Journey 
books capture wide range of both adult led and 
child initiated evidence  
 School book looks show positive outcomes, with 

children making progress – 100% of books seen 
through the year are meeting school 
expectations 

 
 

 Knowledge organisers used consistently across 
KS1 for foundation subject planning.  
 Allowed for full coverage of curriculum with 

high expectations of depth of learning.  
 Evidence was found in all books (seen in a 

whole school book look) that the content was 
being fully covered.  

 High standard of planning and teaching was 
also reflected in the end of year assessments: 

 

 History Geog  Art Music 

Y1 EXS 91% 91% 91% 91% 

Y1 GDS 29% 26% 37% 26% 

Y2 EXS 87% 87% 95% 95% 

Y2 GDS 23% 36% 28% 31% 

 

 A variety of trips and ‘hook’ days were carried out 
throughout the year to embed learning and excite 
the pupils about the topics. These trips included 
trips to the London Transport Museum, the 
National Gallery, Pudding Lane and local area 
walks around Ladbroke Grove. ‘Hook’ days 
included a morning of Victorian school and a visit 
from an African animal expert.  
 Evidence was found in whole school book looks 

that these trips had helped to produce writing 
of a high standard which was then used 
towards the children’s SATs writing assessment. 

 Writing outcomes of 38% GDS showed increase 
against last year result of 29% 

 Pupils voice showed positive attitudes towards 
trips with many asking to visit the locations 
again so that they can learn more.  

 Teacher voice suggests that the trips thoroughly 
engaged the children and allowed them to be 
more engaged in their subsequent learning.  

 Topic entry and exit pages used to assess 
understanding 
 Whole school book looks showed that the level 

of knowledge of all key stage 1 children had 
improved from their topic entry page to their 
topic exit pages for each half term topic.     

 Music and singing taught by ‘Voices’ embedded 
into everyday life of KS1.  
 All teachers have confirmed that they are more 

confident teaching singing and music in the 
curriculum than they were in Autumn term.  

 All classes performed in the musical showcase 
where parents commented that their children’s 
singing ability has improved since Autumn term.  

 91% of Year 1 children achieved EXS for Music. 
95% of Year 2 children achieved EXS for Music.  

 

 Knowledge organisers used consistently to 
support learning 
 All aspects of the curriculum have been covered 

showing progression throughout the year.  
 Knowledge organiser shows the curriculum 

content with skills built in 
 Knowledge organisers have shown an increase 

in consistency in teachers planning – evidenced 
in planning samples taken during the year 

 Historical enquiry and questioning inset  
 Impact: greater understanding of how to use 

and teach these skills progressively in lessons, 
observed in learning walks and in book looks 
through the summer term 

 Knowledge organisers explained inset  
 Impact: teachers understanding of how to use 

and plan has led to an increase in children 
achieving GDS across foundation subjects  

 
 Table showing difference in GDS achieved 

between Autumn 2018 and Summer 2019: 

 History Geography 

 Aut Sum Aut Sum 

Y3 21.1% 25.0% 21.1% 22.7% 

Y4 16.3% 23.9% 9.3% 23.9% 

Y5 11.4% 27.2% 11.4% 22.7% 

Y6  25.0% 31.8% 22.7% 31.8% 

 

 Music Art 

 Aut Sum Aut Sum 

Y3 13.2% 18.8% 7.9% 15.9% 

Y4 16.3% 32.6% 16.3% 26.1% 

Y5 11.4% 29.5% 6.8% 20.4% 

Y6  13.6% 20.4% 31.8% 36.4% 

 

 LKS2 PPA rearranged 
 Ensured that NQTs were supported and that 

planning was openly shared and discussed 
enabling the best results from the children.  

 Writing moderations 
 books were consistently marked and assessed  
 higher level of AFL and marking during lessons 

throughout the year, seen in book looks 

 Use of Voices foundation across LKS2 and music 
knowledge organisers  
 Increase in children’s progression and 

knowledge as well as teacher’s confidence.  
 All three teachers across LKS2 now teach 

singing on a regular basis.  
 “Teaching singing is much easier than I thought, 

and as a result of teaching it often the children 
are really enjoying it!”  
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 Opportunities to explore different writing genres 
 New curriculum map 
 All genres covered in progression 

 Topic books used to support learning in 
foundation subjects 
 Books arranged into year groups and topics 
 Key texts which are linked to topics for end of 

day reading 

 Include learnt vocabulary in topic learning in 
English writing 
 Vocab made explicit on knowledge organisers 

 Integrate GDS writing skills in foundation 
subjects (e.g. history and geography) 
 Writing opportunities made explicit on 

knowledge organisers 
 Writing from foundation subjects and STEM 

used as evidence for GDS in Y2 and Y6 

 

 New calculation policy launched  
 Emphasis on efficient strategies and 

progression of skills in each of the operations 
 Staff training and parent workshops to ensure 

all stakeholders confident 
 Aim to increase the average score in arithmetic 

assessments in all year groups.  

 Practical learning and visualisation/verbalisation 
INSETS delivered to staff 
 Monitor impact through observations, book 

looks and shared planning with all teachers in 
Autumn 1.  

 Average scaled score of reasoning papers 
across KS1/2 should exceed 110.  

 Improve quality of teaching and learning in 
Computing 
 Computing curriculum will be embedded in the 

Knowledge Organisers for STEM  
 Software for coding and programming will be 

made explicitly clear so to avoid repetition of 
learning across year groups.  

 More intensive training for staff on subject 
knowledge and teaching strategies 

 Increase confidence of staff in teaching practical 
elements of STEM 
 All teachers will have the opportunity to 

observe someone else teach STEM  
 Intensive CPD programme of support for staff in 

subject knowledge through the year 

 

 To improve Media and Materials / Being 
Imaginative outcomes, especially for boys: 
 Resource high quality arts and crafts continuous 

provision stations in all classes 
 Weekly Make and Create sessions, planned to 

make sure we are exploring a wide range of 
media and materials  

 Dedicated weekly adult led music and sing 
sessions using The Voices training and resources 

 Use Talk for Writing and Helicopter technique in 
Literacy teaching to support children to create 
and express their own stories and narrative  

 To improve Moving and Handling outcomes, 
especially for boys: 
 Resource a special fine motor continuous 

provision station, especially for boys for whom 
pencil grip and using tools is an area for 
improvement.  

 Weekly adult led ‘Playdough Disco’ intervention 
sessions to help improve fine motor of selected 
children 

 Approach parents and other visitors in KS1 to 
encourage them to visit school  
 Share their own experiences with could relate to 

any of the topics across both year groups.  

 Parental visits outlining their heritage/ cultural 
background/ occupation/ hobbies or anything 
else relevant to the children’s learning 
 Will help to enrich the curriculum by allowing 

their learning to have even more real life 
context.  

 A broad curriculum approach with a topic focus  
 Aim to ensure that at least 20% of children in 

LKS2 will achieve GDS in humanities, arts and 
music by the end of Summer 2020.  

 All staff in LKS2 to work closely to ensure 
consistency across the phase.  

 Staff to attend inset training from staff with 
specialist subjects. 

 Phase leaders and more experienced teachers 
to support newer teachers to phase 

  

 



 

 SIP Target 3: The school is a specialist centre for STEM and provides support and development for other schools within London 

 English Maths STEM Early Years Key Stage 1 Key Stage 2 
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 Due to termly investigations, STEM lessons have 
allowed children to write in a different range of 
instructional styles.  
 Year 6 have used STEM writing as a piece for 

their moderation  
 End of year outcome for writing in Y6 was 98% 

EXS and 45% GDS. 

 The use of technological vocabulary has also 
supported the children’s reading across the 
school as they have had to decode and 
comprehend new vocabulary.  
 The end of year outcomes for reading has 

increased for both KS1 and KS2.  
 For KS2 reading for EXS increased from 75% to 

98% and for GDS from 28% to 75%.  
 

 Focus in KS1 of explicitly teaching data handling 
and recording – such as tables, graphs etc 
 Book looks through the year show good 

progression of this skill evident in KS1 STEM 
books 

 Maths vocabulary is included on STEM knowledge 
organisers for all Year groups, showing a 
progression in skills from Lower KS1 to Year 6.  
 Data analysis question included on STEM 

assessments for 100% of year groups 
 STEM learning walks have shown maths skills 

embedded in lessons 
 STEM book looks show evidence of maths – 

particularly data handling – used effectively to 
support learning 

 Termly STEM Fairs included opportunities to 
celebrate Maths in STEM, such as measuring 

 

 First year as lead school in Ogden Partnership 
completed successfully  
 Funding used to support learning across the 

partnership 
 Action Plan completed and shared back to the 

Ogden Trust 
 7 schools confirmed going forward 
 Approximately 2100 pupils impacted positively 

 EYFS Focused CPD within the partnership 
 Feedback from all members has been positive  
 6 out of 7 schools in the partnership saying that 

the EYFS CPD has helped to make teachers in 
the EYFS setting more confident at embedding 
science within conversations and developing 
questioning/understanding.  

 Oratory Primary School have said that the staff 
and children have benefitted from a more 
hands-on experience and this will be planned 
for from September 2019 on a weekly basis  

 Science Week for partnership based on the 
anniversary of the moon landing 
 Range of activities for use between EYFS and Y6 

shared between the schools.  

 Resources shared with the partnership have had 
an impact on teaching and learning of Physics 
across seven schools 
 Park Walk Primary School – 47 children from R, 

Y1, Y2 and Y3 have been in a Physics club and 
used resources provided by Partnership.  

 Oratory Primary School – EYFS 29 children have 
been using the EYFS Science Talk cards 

 Bousfield Primary School – 47 children have 
been using the Electricity Resources and 23 
children have been involved in Physics clubs 

 St Charles Primary School – have adapted their 
planning to include Electricity resources 

 “There are loads of great ideas in the creative 
approach to teaching science book” - Teacher  

 “They are all practical and realistic to do in a 
class room” – Science Lead 

  “My subject knowledge was solidified with this 
CPD and I’ve come away with lots of new ideas 
of engaging, purposeful activities to do in my 
classroom.” – Science Lead 

 “It offers a fantastic link between curriculum 
and real world” – Y6 Teacher 

 “The activities we did when we learnt about 
electricity were awesome. I didn’t know you 
could make batteries!” – Y4 Child  

 STEM focus through year in topics 
 Special termly STEM topics, ‘Light and Dark’, 

‘Growing’ and ‘Buildings and Construction’, 
were planned in EYFS this year. 

 The EYFS teachers worked with the STEM 
Subject Lead, including specialised inset CPD, to 
ensure a range of hands-on, immersive and 
practical activities were resourced to encourage 
children to predict, observe, explore and 
problem solve 

 ‘Build a Gingerbread House’ experience linked 
to Hansel and Gretel text and lots of practical 
building challenges for the Three Little Pigs and 
Construction topic. 

 The cross-curricular nature of planning 
activities that required children to use a 
combined mathematical and engineering 
problem solving approach 

 Lots of practical building challenges for the 
Three Little Pigs and Construction topic, 
demonstrated pupils' use of their skills to solve 
real problems.  

 Despite a low Autumn baseline of only 35% of 
Reception pupils expected for The World this 
had risen to 67% by the end of year and Shape, 
Space and Measure results rose to a high 80% 
of Reception expected compared to only 63% at 
the Autumn baseline.  

 Importantly, pupil engagement in scientific 
‘discovery’ learning has clearly increased: The 
Living Eggs project of hatching our own chicks 
was a highlight of the year for EYFS pupils and 
inspired one pupil to bring his own caterpillar to 
butterfly life-cycles experience into class to 
share with his classmates.  

 

 STEM maps used to ensure complete coverage 
throughout the year of all skills in a range of 
disciplines.  
 66% of children who took the end of KS1 stage 

STEM test in Y1 achieved more than half marks  
 79% of children taking the same test in Y2 

achieved over half marks.  
 The feedback across all teachers in KS 1 is that 

children are able to apply complicated STEM 
concepts to contexts that they know and 
understand in a way in which they have not 
been able to do previously.     

 Investigations carried out every half term 
including both the disciplines of Science and 
Engineering.  
 Children have become more confident using 

and applying scientific terminology associated 
with recording investigations such as 
‘prediction’ and ‘diagram’.  

 This has been shown by their written work 
complimenting their practical investigations 
which has been shared in whole school book 
looks. 

 Bi- weekly use of the digital lab to teach 
computing across the phase. 
 This has shown great improvement in the 

children’s ability to work simple computer 
programs such as ‘2go’ and feel confident 
logging on and off.  

 This has been measured by teacher assessment 
and AFL tools used in class time with the pupils.  

 

 STEM taught according to the STEM knowledge 
organisers to ensure that all children’s learning 
across LKS2 was consistent and showed 
progression. 
 Planning in LKS2 was effective and relevant 
 This has had an impact on the learning taking 

place in STEM lessons as evidenced in learning 
walks and book looks 

 Positive impact on pupil outcomes – see below  

 STEM labs used to support learning  
 Practical lab used once every other week if the 

lesson was appropriate to be taught in there. 
  If not, STEM lessons were also taught outside 

in the garden, especially when the children 
were learning Ecology.  

 This gave a realistic understanding of a topic.  
 Book samples show excellent quality of work 

which have used resources and setting as 
inspiration 

 Digital lab used once every other week by each 
class,  
 Observable increase in children’s ability to use, 

understand and create certain algorithms on a 
computer, as well as understanding inputs and 
outputs.   

 Overall outcomes show high achievement: 
 45.5% of children reached GDS in year 3 science 

after the first STEM assessment 
 34.8% of children reached GDS in year 4 science 

after the first STEM assessment 
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 Include high-level technical learnt vocabulary in 
topic learning in English writing 
 Vocab made explicit on knowledge organisers 

 Integrate GDS writing skills in STEM subjects 
 Writing opportunities made explicit on 

knowledge organisers 
 Long-term plan gives opportunity for STEM 

topics (e.g. Bees) 
 Investigative writing used in STEM through the 

term 
 Writing from STEM used as evidence for GDS in 

Y2 and Y6 

 

 STEM assessments use to assess Maths skills 
 Monitor that children in all year groups are 

using and applying maths skills in a range of 
contexts 

 QLAs in each year group showing that children 
are achieving 90% of maths-related questions 
correctly.  

 Integrate Maths into STEM Fair 
 All year groups to create a data 

handling/measurement challenge in the STEM 
fair  

 run by the children and shared with the visiting 
classes, who will apply their maths knowledge 
to solve the problem.  

 

 Launch STEM Centre and integrate fully into the 
life of the school 
 Staff training on new centre, including model 

lessons, resources demonstrations, team 
teaching 

 Structured timetable for all year groups 
 Use the STEM Centre to host CPD for Bevington 

staff, staff from across the North Kensington 
Partnership as well as other schools in the local 
area 

 CPD will link to Working Scientifically and how 
to assess teaching and learning of Science 
within schools.  

 CPD will allow staff to understand elements of 
the Computing curriculum more e.g. coding, 
programming, bugging and debugging 

 Target of three sessions run locally by end of 
year 

 

 To improve Understanding the World data: 
 Seasons topics planned throughout the year  
  texts to be carefully selected, both non-fiction 

factual texts and situational fictional stories, to 
ensure children are exposed to high quality 
teaching about The World  

 practical outdoor ‘hands-on’ experiential 
learning in Rosie’s Garden 

 trips to local gardens and nature area 
 Nursery class to attend a Forest School 

programme to improve Understanding the 
World through real life hands-on activities 
facilitated by specialist ecology centre staff 

 Reception classes to go on a trip to the Holland 
Park Ecology Centre 

 ‘Let’s Explore Spring (Gardening and Growing)’ 
Nursery topic planned and will include the 
immersive learning experience of watching our 
own butterflies grow 

 ‘Let’s Explore Spring (Growth and Change)’ 
Reception topic planned and will include the 
immersive learning experience of caring for and 
hatching our own ducklings 

 

 To deepen knowledge and understanding in 
Computing 
 Focus on specific coding and programming 

knowledge in Computing lessons 
 Use a wider range of resources to support 

learning 

 Use outdoor environments to support learning 
across the STEM curriculum 
 Use the KS1 Science Garden to support learning 

in Science 
 Use the local area to support learning in 

Engineering and Botany 
 Plan trips through the year to visit local 

attractions which support the curriculum 

 At least 50% of children in LKS2 reaching GDS in 
STEM at the end of summer 2020.  
 LKS2 to use the STEM labs every week as 

appropriate.  
 LKS2 teachers to ensure that they are following 

the curriculum knowledge organiser and 
objectives.  

 Increase opportunity to understand and learn 
from immersive experiences in STEM  

 

 



 SIP Target 4: All pupils at Bevington model the traits and attributes of a Bevington learner 
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 Raised the profile of writing 
 Writing competitions shared to raise 

achievement and foster sense of excitement 
around writing 

 The winners of the writing competition have 
encouraged lower ability writers to feel more 
confident 

 Sharing high quality writing in assembly  

 Presentation focus – especially in Y3/4 

 Worked with teachers to improve presentation 
expectations 

 Handwriting intervention run for the phase 
during assembly times 

 Identified children showing poor attitudes to 
presentation and addressed this individually 

 Follow up book look with same children to 
monitor progress and ensure actions were being 
taken 
 Better presentation was observed in 80% of 

books during MLT book looks 
 

 Led two maths problem solving assemblies in 
Autumn 2 and Spring 2 with a focus on resilience 
and determination in problem solving.  
 46 children attempted and returned their 

results to the optional problem in Autumn 2  
 33 in Spring 2 

 Continued the official ‘North Kensington Maths 
Competition, which will be a yearly event hosted 
by Bevington that children in the local area 
compete in 
 Increased the number of schools that 

participated from 3 to 8.  
 Trophy purchased to record winning schools 

each year  
 100% of the schools that participated said that 

they will continue to participate each year, 
inspiring children to want to work at GDS. 

 

 All children have shared work during the STEM 
fairs to show that they understand the 
investigative process and demonstrate 
understanding of topics and skills through 
explanations and discussions. 
 Termly STEM fairs have shown all children from 

Y1 -6 to be Bevington learners who value 
learning and treat equipment sensibly and 
respectfully. 

 100% of parents said that they enjoyed seeing 
what their child is learning in STEM Fairs 

 40% said that they understood what STEM was 
and why their child was learning about it in the 
Autumn Term compared to 90% in Summer 

 One parent said, “It is learning about how 
things work in real life i.e. connecting things to 
our life (applied science)”.  

 40% said that they knew of a STEM career that 
their child could do in the real world in the 
Autumn Term, compared to 72% in Summer 

 Parents listed STEM viable STEM careers for 
their children based on learning, including 
scientist, chemist, engineer, astronaut, 
physicist, architect, games / animation 
designer, software developer, IT manager, civil 
engineer. 

 Autumn Term Careers Fair run successfully, with a 
number of STEM professionals in attendance 

 Higher expectations in learning of Online Safety, 
with new STEM tests used to monitor these  
 50% of KS1 sample able to write a response 

about how to keep safe online 

 100% of LKS2 sample answered correctly about 

Online Safety 

 80% of UKS2 sample able to answer more 
complex questions about internet safety and 
reliability of sources 

 A specialist children’s yoga instructor has been 
leading weekly yoga sessions with the Nursery 
class to support children with their physical 
development and emotional regulation  
 75% of Nursery pupils at expected for 

Managing Feelings and Behaviour.  
 Yoga learning is being shared with the wider 

EYFS team to help them better support children 
to be calm and reflect during their mindfulness 
sessions. 

 The adult facilitation of more team games, and 
modelling of turn taking and the language needed 
to support shared play in the outdoor classroom,  
 Reception children able to manage and express 

their feelings better with results in this area 
rising from 63% to 80% in the summer term. 

 

 Pupils in KS1 had weekly PSHE lessons either 
taught by the class teacher or the learning 
mentor.  
 PSHE books (as seen in a whole school book 

look) document every pupil’s input into class 
discussions and their thoughts and feelings 
around the different topics covered including; 
all of the school values and how to show these, 
resilience, nutrition/health care and friendships.  

 Following on from these lessons it has been 
witnessed during playtime and inside the 
classroom that children are confidently putting 
into practise the skills they have learnt (such as 
resilience) and repeatedly using the language 
taught to support this. 

 Pupils displayed the correct attitude to learning 
when taking part in their phonics screen test and 
SATS tests  
 Every child, even those with SEN, able to access 

the tests and screening 
 No child gave up at any point even when the 

tests were difficult showing their ability to be 
resilient.  

 These traits are also shown by the results for 
both sets of tests mentioned previously.    

 Bi- weekly emails sent to KS1 parents outlining 
the successes of the fortnight and modelling the 
language of the values for the parents and 
children to speak about at home.  
 Parents have given unanimously positive 

feedback  

 KS1 ‘love of learning’ mornings; including STEM 
based lessons building Great Fire of London 
replica houses.  
 50% attendance for at least one morning 
 Parents commented that they enjoyed watching 

the children working and their ability to be 
resilient and positive towards their learning.  

 SATS workshops held for parents 
 90% attendance  
 Supportive parental engagement reflected in 

high levels of achievement in the end of KS tests  

 Variety of trips through the year 

 All trips in KS1 have been oversubscribed with 
parent volunteers wanting to assist.  
 Volunteers have all helped to model the 

school’s values and have praised the children on 
their ability to demonstrate the school’s values.  

 Children’s love of learning and enthusiasm 
towards their topics at school have been stated 
as some of the reasons why the parents wanted 
to come with the classes on trips when they 
previously would not have volunteered.  

 Pupils across LKS2 had values PSHE lessons each 
month.  
 These were taught to incorporate all of the 

Bevington values and ensure that children are 
equipped as good citizens outside of school.  

 It was evident that the children had learnt the 
values throughout the year, as many of them 
display the ability to model traits and attributes 
of a Bevington Learner 

 Examples include coming into and out of 
assembly sensibly, working in partners or 
groups within the school day and also have a 
conversation with an adult confidently about 
what each of our values mean to them.  

 Pupils in LKS2 have known the expectations of the 
school and have understood the impact of their 
attendance and behaviour 
 this is evident in the manners and the 

atmosphere in LKS2 across school.   
 This is also evident in a decrease in the number 

of children filling out reflection sheets during 
the day due to behaviour problems.  

 On average 5 behaviour sheets were being filled 
out a week. across LKS2 in Autumn 2018. 

  Summer 2019 on average 1 behaviour 
reflection sheet is filled out a week across LKS2.  

 Resilience is displayed amongst LKS2 pupils in 
their ability to get on with each other and 
overcome arguments.  
 This is evident in the children’s reference to 

resilience in conversations between each other 
and with members of staff.  

 

Ta
rg

et
 2

0
19

-2
0 

 Library is a valued and well-used resource 
 School recruits volunteer librarian to run the 

library  
 Library is open after school for parents 
 Library is open at lunchtime 

 Use resources in English lessons to foster 
independence 
 Word banks 
 High quality models to give pupils chance to see 

good examples 
 Structure lessons to enable pupils to develop 

skills over time – removing need for 1:1 
scaffolds 

 Focus on home reading to give pupils a love of 
reading beyond school 
 Suggested reading list gives high quality texts 

for parents to buy 
 Reading records re-introduced to monitor 

reading outside school 
 Sharing stories in class exposes to new genres 

 Values in maths lessons (such as resilience and 
determination) to be recognised and celebrated 
 On a weekly basis in celebration assembly, with 

a child from KS1, LKS2 and UKS2 to be selected 
by staff and rewarded with a certificate.  

 Outstanding work from these children to be 
presented on the projector.  

 Collaborative work to take place in all maths 
lessons 
 Use of verbal reasoning 
 children will build communication and team 

work skills,  
 Will lead to a reduction in the number of 

reflection sheets/red cards in maths lessons.  

 

 Integrate STEM role models into the curriculum 
 Make formal link with STEM centre  
 Introduce STEM ambassador to support with 

teaching and learning across all year groups.  
 All year groups will have a visitor linked to their 

topic of learning each term who will either be 
there to support learning within a STEM lesson 
or to share real life STEM career  

 Invite role models to Careers fair  
 Invite role models to run assemblies to link 

learning to STEM career. 

 Foster more independence in STEM learning 
 STEM Fairs to continue happening termly but to 

introduce a more open approach where children 
can create and problem solve things that they 
are curious about rather than it solely being 
based on learning in school 

 Early Years focus on early STEM investigation 
skills and encouraging curiosity 

 School-based STEM Champions who will 
promote STEM from within the pupil body 

 To help support Managing Feelings and 
Behaviours 
 Adopt the MindUp programme throughout the 

EYFS setting with dedicated MindUp lessons 
timetabled into each week and achievements to 
celebrated in EYFS PSED assemblies 

 Specialist yoga instructor  

 

 MindUp strategies shared with parents to 
establish a consistent approach in behaviour 
management of children.  
 Should allow for a decrease in behavioural 

incidents across the key stage, especially after a 
weekend or half term break.  

 Strategies will also allow any parents currently 
feeling apprehensive about managing 
behaviour at home more confidence.  

 Research and implement other complimentary 
strategies to improve pupil’s and staff’s mental 
health and wellbeing (e.g. through exercise, 
mindfulness, journaling, highlighting role models 
who have overcome mental health issues).  
 Phase leaders to add these ideas into the PSHE 

planning due to run alongside MindUp lessons.  
 Outcome of this will be to see an improved 

mental health of children and staff measured by 
class questionnaires.  

 All children in LKS2 show positive behaviour 
towards adults and children in the school.  
 All teachers and pupils in LKS2 to follow the 

new behaviour policy initiated in Autumn 2019.  
 Teachers to attend training insets in order to 

have a full understanding of how to put this 
into place in their classrooms.  

 All teachers in LKS2 to follow MindUp scheme in 
order to have a positive impact on pupil’s 
behaviour and attitudes in LKS2.  

 

 


